DATE:

June 4, 2004

TO:

Sherri Z. Heller, Ed. D., Commissioner, OCSE

FROM:
Robin Rushton, Director, DSTS/OAPO/OCSE

THRU:
Donna Bonar, Associate Commissioner, OAPO/OCSE

SUBJECT:
Automating Case Closure Guide

The Dear Colleague Letter was prepared to release the Automating Case Closure Guide.  The Guide has been reviewed by the Dallas Regional Office of Inspector General (OIG), OCSE staff, State of Virginia, and Northrup Grumman and their comments have been incorporated.  In addition to being an action item stemming from the OIG report on case closure, we believe this guidance document will be useful to states as they consider closing cases related to the Interstate Case Reconciliation (ICR) match.  

We provided training entitled “Benefits of Automating Case Closure” at the ACF State Systems Summit on May 4.  The training was a collaborative effort that included presenters from OCSE Divisions of State and Tribal Systems and Policy, SITC and State of Virginia.  The topics included overview of OIG findings and recommendations, case closure requirements, automating case closure guide and Virginia case study.  After the training and the release of the automating case closure article in the OCSE Child Support Report newsletter, we received several compliments for our work.  The guide is currently on the website labeled as “State Review Copy” and upon your approval of the guide we will remove that label.

In the future, we plan to provide technical assistance on case closure automation to states that performed poorly on the ICR match and self assessments.  We will use this Case Closure Guide to facilitate the technical assistance process.  Federal and state personnel will schedule collaborative sessions using the Guide to consolidate and document knowledge of their CSE system’s current level of automation and to identify further opportunities for automation.  The degree of automation achievable in case closure will need to be assessed on a state-by-state basis because of the states laws, regulations and business policies.  
As we transition from a certification role to a technical assistance role, we plan to partner with more states to develop products and services to encourage and assist the states in increasing the level of automation of their CSE systems.  We are currently working with Alaska, Maine, Minnesota, and Vermont in developing a tool kit that represents various guideline models to assist other states to further automate their review and adjustment process.  We have plans underway to work with Utah on the worklist/alert improvements.
The state systems touch every aspect of the program, so by exploring innovative solutions to increase level of automation is a productive way to increase performance and cost effectiveness throughout the CSE program.  Automation is an ongoing effort; therefore, we will continue to strive to improve technology transfer, training, technical assistance, and dissemination of best practices in automation.  We are looking forward to the many new opportunities to work with states in this collaborative effort to improve level of automation of CSE systems nationwide.

